City of Sout

FY2020 Proposed Budget
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Police Department

KEY DELIVERABLES/HIGHLIGHTS

Based)

A Increase the number of Patrol



Police Department
OALS
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Police Department
APITAL EXPENSES

U Total Capital: $1,278,012 ____

..............

.............

A Expanding Police Canine Program -

...............

...............

A License Plate Reader Program _

s
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A Expansion of Fleet _
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A Expanding Capacity of SWAT Unit
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OSED OPERATING EXPENSES

ail Rental $ 300,000
Professional Services $ 100,000
Uniforms $ 200,000
- Small Tools & Equipment $ 200,000
Education and Training $ 100,000

o
o
o
A

Training Supplies $ 40,000
Other Supplies and EMS $ 100,000
Office Supplies $ 75,000
Rental Equipment $ 50,000
Travel $ 75,000
Total Proposed Operating Budget $ 1,676,000*




DEPARTMENT ORGANIZATIONAL CHART

Office of Professional
Standards

Executive Assistant Police Chief

Police Deputy
Chief

Criminal Investigation Field Operations Special Operations
Division Division Division
Vacant




DEPARTMENT ORGANIZATIONAL CHART

Major
Vacant

Lieutenant Lieutenant
Vacant
Central Records Detectives Court Crime Scene
G.C.I.C. (10) Detall Property & Evi dence
v




DEPARTMENT ORGANIZATIONAL CHART

Captain

Grey Day Shift Commander

Lieutenants
(1)
Sergeants
(2)

Patrol Officers
(12)

Captain

Grey Night Shift Commander

Lieutenants
(1)
Sergeants
2
Patrol Officers
(12)

Captain
Asst. FOD Commander

Captain Captain
Vacant
Gold Night Shift Commander

Lieutenants Lieutenants
(1) (1)
Sergeants Sergeants
(2) (2)
Patrol Officers Patrol Officers
(12) (22)

Gold Day Shift Commander




DEPARTMENT ORGANIZATIONAL CHART

Major

Admin Assistant Vacant

Captain
Vacant
Special Services
Commander

Captain
Spec Ops Commander

Lieutenant Lieutenant Lieutenant
Community Traffic
Policing Commander

Traffic Officers

Sergeant Gangs Sergeant Narcotics

Community
Investigators (5) Investigators (5) Officers







Municipal Court
EY DELIVERABLES/HIGHLIGHTS

A Dispose of at least 60% of cases within 90 days and to achieve
overall clearance rate of 100%.

seen within federal timelines.



Municipal Court
OALS
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A Ensure that court services are aligned with stakeholder and comm
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needs. _ | _
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A

accountability and reliable information. -

A Improve data quality and strengthen public
Information technology systems. " -

...........

A Support efforts to ensure safe and



OPERATING BUDGET

ontracted
ommunication
uilding Rental
oftware
ravel
rinting & Binding
ues & Fees
ducation & Training
ospitality
erchant Service Charges
Office Supplies
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Postage
Mobile Phones




Municipal Court

Chief Judge

Public Defender

Court Administrator/ Clerk of Court
(Day-to-Day Administrative

Head of the Department) ‘ .

.........

7
Programs and Probation
Manager

(Managges all Court
Programming)

Deputy Administrator/
Deputy Clerk of Court

(Manages ClI
supervises staff)

.
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Municipal Court Clerks (3)

(Customer Service
Representatives) ‘ i

..........
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Administrative
Coordinator |
Office Support Staff)

__________________

___________
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Communications & External Affairs Department

KEY DELIVERABLES/HIGHLIGHTS

il hcreasing the Cltyos ¥ sl bl ity = ¢aniy
informed about City issues, projects, services and events. This proposed budget will he
department with deliverables such as: -

A Development of a Citywide -Calendar
0 Requires the production of news releases, collateral materials, a
media efforts to promote and brand calendar events

A Devel opment of the Cityos
Campaign

o0 Kick-Off Census Block Party on Saturday, August

Amphitheatre followed by additional activities an

A Devel opment of a City
0 A program organized for residents to take ir
department -



Communications & External Affairs Department

A To enhance communications with City of South Fulton residents about City is
projects and services.

AEnhance the Cityb6s internal aii
visibility among key audiences including residents, business owner
and media.

A Increase local, regional and national awareness of the benefi
Investing and visiting the City of South Fulton. |
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BUDGET

A,

Total Budget $ 417,604
Advertising $ 100,000
Communications - Misc $ 10,000
Dues and Fees $ 3,484
Education & Training $ 4,035
Hospitality $ 2,000
Mobile Phones $ 3,000
Office Supplies $ 6,527
Operating Supplies $ 8,473
Postage $ 25,000
Printing $ 12,000
Purchased/Contracted Services $ 238,000
$ 5,085




DEPARTMENT ORGANIZATIONAL CHART

Communications Director

Communications Manager, Senior

Vacant

icati Communications Specialist
Communications P Web Content Developer*
Specialist Vacant

19



Community Development & Reg
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Community Development & Regulatory Affairs

KEY DELIVERABLES/HIGHLIGHTS

PROFESSIONAL SERVICES

A Educational Initiatives and Opportunities:
o TPower of Compl i anc
t

0O Seminar s, AResident :
agencies (e.g. Ful n

e
0 County Schools & HO
A Furthering Development Services:
o Citybébs new Permitting Software, Sages
0 Retention of Past Records (Scan and Log)

A Abating Community Blight throughout the City:
0 Approaching various State and Local programs (e.g. GICH and/or CDBG)
o Removal of deteriorated and hazardous trees in City-owned parks
o Further the addressing of illegal dumping by purchasing more cameras

A Qualifications of Federal and Local funding (e.g. CDBG):
o Meetings were held with Ful
funding with their CDBG funding opportunities



Community Development & Regulatory Affairs

AFinalizing and adopting t he @i yﬁ”"S’""’”“l"”"S’"“t'
and all other relative files.

AAssist the public by -StopShdhpoimgr mhe i
through submittals of building permits, plan review and inspections, land
disturbance, stormwater management and tree preservation.

A Further efforts and opportunities of educating residents & business owners on
newly adopted regulations through the hosting of various City events.

A Develop Plan for City Administered Animal Control Services.



Community Development & Regulatory Affairs

A Finalize the implementation of Impact Fees.

A Encourage strategic development locations for future Mixed-use development
opportunities in collaboration with Destination South Fulton.

A Launch new permitting software to provide resident the opportunity to apply
for permits through an electronic submittal and review.

A Develop and implement strategies for abating blight throughout the City.

A Develop a framework that will ultimately position the City for qualifications of
Federal and State funding (e.g. CDBG).



rofessional $ 445,000
echnical $ 77,600
ffice Equipment and Repairs $ 2,000
entals $ 4,738
obil Phones $ 14,000
dvertising $ 3,500
rinting $ 3,250
ravel $ 5,000

ducation and Training $ 5,000
ues and Fees $ 2,000
ffice Supplies $ 2,900
ostage $ 2,000
perating Supplies $ 1,000
asoline/Fuel $ 6,000
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Hospitality

Books and Periodicals

Office Equipment and Repairs
Uniforms

Furniture and Fixtures

Animal Control
TOTAL

PROPOSED OPERATING EXPENSES

$ 2,000

$ 150

$ 2,000

$ 2,500

$ 5,000

$ 874,000
$ 1,457,638
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Surveillance Cameras $ 50,000
TOTAL $ 50,000
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ORGANIZATIONAL CHART
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Community Development
& Regulatory Affairs ‘

Director &
Deputy Director ,

A

e ety

Community
Developmen

Regulatory

Administration
Affairs

2 Positions

EE A,

_____________

ineering/Land

nimal Control isturbance
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IGA/Assessment
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Parks & Recreation Department
EY DELIVERABLES/HIGHLIGHTS

To

Cultural Affairs & Events - —

Public/Private Partnerships to enhance programs & services
o Marquis Grissom Baseball Association / Atlanta Hawks / Miracle League

S.T.E.M. Based Programming (Science Technology Engineering & Math)
o Swift Youth / Future Seekers

Park Rangers
Parks Maintenance Division

Parks Master Plan



Parks & Recreation Department g

To

Do Io Io To Do

Enhance, diversify and add additional recreational and cultural
programs

Complete Facility Lighting Upgrades

South Fulton Tennis Center court reconstruction
Expand STEM based programming options
Develop a Parks Master Plan

Establish a Cultural Affairs division (Wolf Creek & Southwest Arts)
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PARKS AND RECREATION

Professional

Mobile Phones
Advertising
Printing

10 Travel

1
2
3
4
5
7
8
9

11 Education and Training

12 Dues and fees
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Contractual Services

Repairs and maintenance Building
Vehicle Maintenance and Repairs
Rental of Equipment and Vehicles

$450,000.00
$200,000.00
$150,000.00
$15,358.00
$10,000.00
$12,000.00
$5,000.00
$20,000.00
$21,000.00
$30,000.00
$20,000.00

Office Supplies
Operating Supplies
Recreation Supplies
Water/Sewage
Natural Gas
Electricity
Gasoline/Fuel
Hospitality

Special Events - P&R
Uniforms

Small Tools & Equipment

$16,000.00
$45,000.00
$138,889.00
$68,000.00
$50,000.00
$350,000.00
$25,000.00
$20,000.00
$60,000.00
$350,000.00
$5,000.00




Parks & Recreation Department

PROPOSED CAPITAL BUDGE

A Tennis Court Reconstruction

A Park and facility upgrades

A HVAC Burdett & Sandtown
Furniture upgrades
Weight & Cardio Equipment
Pool Slide & Heater replacement
New Scoreboards

New Bleachers

Do Io Io Do Do Ix

Athletic Field Renovations




Parks & Recreation Department

UNDING NEEDS

S

A Park Rangers - $191,000 - -

______________

R
i

.......

o Patrol vehicles and Segway's

__________________

........

o Body Cameras

............

In -car Radios

.............

o Portable Radios | __

A Outdoor Theater System - $10,000 .'

A Recreation Manager Position -

'''''''''''''''''

___________
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............

.................
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GANIZATIONAL CHART

Director

. Cultural Affairs Division
Admin Secretary
Administrative

_ o Coordinator | (HR Recreation Manager
Parks Maintenance Division vacant

Program Manager
Athletic Specialist PT(4)

Recreation Center Recreation Center Recreation Center Recreation Center creation Center ) i
Supervisor Supervisor Supervisor Supervisor i vacant Supervisor Aquatics Supervisor

Recreation Center Recreation Center Recreation Center Recreation Center Recreation Center :
; ; Supervisor Assist. Supervisor Assisti vacant S isor Assist i i Aquatics Instructor
Supervisor Assist. p : upervisor Assist.i vacant Supervisor Assist. (3)

Aquatics Instructor FT (1)

%
%

|} Recreation Specialist FT (1) Recreation Specialist FT (1) Recreation Specialist FT (1) Recreation Specialist FT (1)

Recreation Specialist FT(1)

S

Lifeguard - FT (1)

Lifeguard - PT (4)

Recreation Specialist Lifeguard Seasonal (6)
PT (3)

Recreation Specialist Recreation Specialist Recreation Specialist PT
PT- (2) (1 vacant) PT- (1) (1 vacant) (2-vacant)

Recreation Specialist Recreation Specialist Recreation Specialist
Seasonal (1) Seasonal (1) Seasonal (1) Recreation Specialist

Seasonal (3)
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DEPARTMENT OF

PUBLIC WORKS

Engineering Construction
(T-SPLOST/Capital) Operations & Traffic Operations Solid Waste Facilities Fleet
Maintenance

WHERE THE
RUBBER




Public Works

KEY DELIVERABLES/HIGHLIGHTS

1. Planning and Engineering (Capital Improvement Program
(cp))

1. Short- and long-term Transportation Planning

A Keep communities safe, secure and satisfied, with , 2 g o oo

4. CIP projects

il ncreased accountabi l ity ai /ORI S
reports ‘ s

3.0p & safety Imp

4. Bike/Pedestrian Improvements
5. Quick response Projects

6. Website Maintenance

A Implement a proactive, preventive maintenance program . Constrction . Operatons

1. Maintain approximately 540 mies of local roads

to improve the condition and functionality of City assets et
4. Drainage System Maintenance for 33 detention ponds
5. Right of Way Maintenance for 206 mies (4 weeks schedule)

and facilities, ensuring facilities are energy-efficient, safe ¢ Do
and accessible by all citizens, including individuals with . Tt Opratons Walntenance
d isabilities PU BLIC L 1. Traffic Signals 54, School Zones Signals 24, Caution Lights 18

2. Maintenance & Installation of Roadway Signs

3. Roadway Markings, including striping, 330 linear mies
4. Traffic Studies
5. Signal Timing
6. Traffic Calming

V. Facilities

| 1. 9 Fire Stations
i 2. 17 Parks

o) 3. 5 Police Precinct Facilties

[ 4.1 City Hal

| 5. 1 Public Safety Faciity

5. Buiding Assessment & Repairs

VL Fleet

1. Provide preventive maintenance for 260 vehicles
| 2. Provide fuel

A Sustain beautification of the City and effectivg erve
customers by establishing a schedule to ti maintain
grass. c¢clean Up || § // M
trash; maintain properties, streets and rights \ | ot e

VII. Solid Waste

|
VIIL. Streetlights

1. Merk Mile Transfer station
2. Amnesty/Clean Up Events
! 3. Monitoring

1.9,300+ Streetights (GAPower (3,957);
Greystone (5,367))




Public Works

OALS

Maintain 206 miles of right -of-way every 4 weeks.

o T Do Do o Do Do I»

Maintain 42 school flasher signals.

Increase residential solid waste compliance to at least 70%.

Obtain LAP certification for the City of South Fulton.

Establish preventative



Public Works - Transportation
APITAL EXPENSES BY PROGRA

Capital
Improvement
Program (CIP)
$2,070,023 , 10%




Public Works - Transportat
CAPITAL PROJECTS ($ 2,070,738)

CAPITAL EXPENSES (Federally and Locally funded)

Projects Phase Cost District(s)

Bridges (Total) $ 270,738

A Demooney Rd over Deep Creek, Cochran Road DSG, ROW $114,738 2,4
over Deep Creek, and Cochran Road over Camp
Creek

. A Culvert Replacement- Cascade Rd over(locally DSG/ROW/CST $ 156,000 1

funded)

Sidewalks/Intersection Improvements (Total) $ 1,389,180

A New Hope Rd Sidewalks DSG, ROW $ 125803 1

A Old National Highway Sidewalks, Ph2 DSG, ROW $ 79513 6,7

A Stonewall Tell Rd @ Butner Rd UTL, CST $ 447,836 2,3,4

)3\ Fairburn Road Upgrade (locally funded) UTL, CST $ 736,028 1




CAPITAL PROJECTS

Projects

Road Paving and Resurfacing (Total)
A Asphalt patching overlays

A Gravel Road Paving (Hall Rd)
A Subdivision Toppings
Resurfacing Major Corridors (Total)

A GDOT Local Maintenance
Improvement Grant (LMIG)

Equipment (Total)
A Streetlights

Phase

(Deep base repair)
DSG

Toppings

Maintenance of
Roads

New Requests

Cost
$ 280,000

$ 62,500
$ 100,000

$ 117,500
$ 441,000

$ 441,000

$ 130,105
$ 130,105

District(s)

Citywide locations
3

Citywide

Citywide

Citywide







